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I decided it was time to leave a long career in technology behind and focus on what I

love to do, talk and teach about mindfulness and personal growth.  As an

experienced public speaker, TEDx seemed like a solid and reasonable way to launch

my plans.

57 TEDx applications later, I got an acceptance. Two weeks later, another! W00t!

Introduction

Sadly, they were both cancelled because of COVID. One is planned being

rescheduled for 2021. I learned a lot along the way and because I got so many

questions about it, I wrote this FAQ.

v1.1
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The FAQs here are intended to help if you’re getting started on your TEDx journey if

are looking for a place to start. I strongly recommend reading all of this before you

begin. It will save you some time and trouble.

I'm a specialist in Mindful Communications and public speaking. Let's explore how you
can reduce anxiety, stand out on the stage, communicate clearly,  and create experiences
audiences will remember

Schedule a free getting acquainted session.

Make no mistake, unless you are going for a local or special interest event, speakers

generally apply to many events. MANY.  If you're willing to put in the effort, you can

find yourself speaking at a TEDx event resulting in a high quality, high-value video

that goes a long way to establish you as a though-leader n your field. There are few

opportunities of this caliber available to those who are not speakers by trade or

unestablished speakers.

https://www.languageofmindfulness.com/tedx101/
https://app.designrr.io/
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To qualify, your idea has to be inspiring, visionary, and often, actionable. They do not

want motivational speakers, auto-biographies, political, or common advice. You

should have some unique insight, body-of-work, or engagement with a topic that

gives you a unique point-of-view others will find new and engaging. You will find talks

TEDx talk that are autobiographical, but they usually pretty compelling such as "My

Life as a Child Soldier."  (a real talk). That said, the best talks all have some part of

your personal story which is important. Telling stories is a big part of making a talk

memorable, but they "how I overcame poverty" for example. Now, if you created a

foundation to help others achieve that same results you did, and you want to talk

about your vision and mission related to that, now you've moved beyond your

personal biography and into the realm of calling people to action. Inspiring people to

ACT on their life story is quite a strong message. 

If you aren't sure, just look at the top rated TEDx talks and ask yourself if your topic

has the same kind of appeal. If you're like me, you don't have a giant non-profit you

started, or a massive backstory that would make a good movie, but you do have a

connection to something you are deeply moved by and feel like your message needs

to get out there. If you can  your passion, and you topic is fresh, you'll

get a nod. 

communicate

Keep in mind, TEDx event planners are in the business of providing a great

experience for their audience. If you can deliver one, you're gonna score.

Is My Idea Good Enough?

https://www.languageofmindfulness.com/tedx101/
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Assuming that a) you have a great idea to talk about and b) you are prepared to do a

good job at public speaking then:

If you're like me, you don't have a giant non-profit you started, or a massive

backstory that would make a good movie - but don't be discouraged. 

Find you're unique story, your unique connection, and tell people about how you got

there. Express your truth, your belief, your hope for how your audience benefits and

that will go far. That's what most people fail to do. The most popular TEDx talks are

often those 

 

I highly recommend reading the rest of this FAQ before you begin.

 How do I get started?

All TEDx events are listed in only one place.  Bookmark

that page! 

The TEDx events website.

https://www.ted.com/tedx/events.

2. Locate the TEDx event website in the listing. See if there is an email address or

application form and go through the application process. 

3. Repeat

Find an event you want to apply to1.

To apply, you are going to need to have good descriptions of your talk, as well as

answers to questions the providers would like to know in order to evaluate your talk.

https://www.languageofmindfulness.com/tedx101/
https://www.ted.com/tedx/events
https://www.ted.com/tedx/events
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Can I apply to more than one TEDx event?

Yes. In fact, that is highly likely to be necessary. Prepare to apply to many, and by

that I mean dozens. However, you cannot give the same talk to more than one TEDx

event, so if you get accepted by multiple venues (lucky you), you have to choose

one. 

PROTIP: Create a spreadsheet of the events you apply for. Keep the details handy.

Note when you applied and the link or email you used. Remember that you may

need to apply to many events - I applied to 57. So keep good records. 

How many TEDx events do I need to apply to?

As many as it takes to get a yes. Some people I have seen get accepted with a few

applications, others take 50+.  Think of it like publishing a book or script. You have to

submit to many publishers, but you only need one to say yes. 

PRO TIP

Read through the entire application BEFORE you start. It's unhappy to get to the end

of the long application that you put a lot of time into only to find they want a video of

you speaking to large audience, links to a published book, or some other

requirement that may unqualify you.  Also, you don't want your browser to time out

on you so take good notes (copy your answers to another document) and be finish

your application in one setting.

https://www.languageofmindfulness.com/tedx101/
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I think about this like “Broadway” vs “Off-Broadway”. TEDx is Off-Broadway.  Most

TED speakers are often well known “movers and shakers” in their industry or area of

expertise. Normally, speakers at TED events are invited to speak by the event

planners. 

What kinds of TEDx events are there?

Anyone can apply to obtain a TEDx license and host an event. There are certain

standards that are required to help ensure quality, however, events vary widely in the

level of professionalism and structure.  Some events are produce by people who

have never done one before and others have done many.  Elite TEDx events are

“curated” – meaning they have a team that decides what speakers they want who

then reach out to book them.  Speakers generally cannot apply to speak at these

events. You will know as there will not be an application form for such TEDx events. 

Themes: Most TEDx events have a theme. For example “Out of the Box” or

“Together We’re Stronger”. If so, be sure to align your application with the theme to

improve your fit.  

What's the di�erence between TED and TEDx?

https://www.languageofmindfulness.com/tedx101/
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Will I get paid to speak?

Applications: As they are all run differently, there is no uniform application process.

Some use email, many use Google forms. All you can do is find the TEDx event on

the TED site, click on the TEDx event website and see if there is a Contact or

Application link. 

The vast majority of TEDx events are unpaid and travel is not reimbursed. There are

a few that do help the speakers offset costs, but don't expect it.

What kind of talks are they looking for?

The guidance here is “an idea worth spreading”.  What is worth spreading depends

on the local TEDx team. They are the ones who decide.  Many people are

passionate about topics and can speak eloquently on them. TEDx is not looking for

motivational speaker or people promoting themselves, products, or services. In some

cases a service may be part of the message, such as establishing an online service

that has a   for example. unique way to build schools in South Africa

Types: TEDx events can be of various types as well. There are events focused on

women, local issues, and education. If the event has a restriction of this sort, it

should be listed on the website or application. You should avoid the "salons" as those

do not generally get recorded. Focus on Standard, University, or special focus

events that fit you. Be sure to read the application carefully to make sure you qualify.

https://www.languageofmindfulness.com/tedx101/
https://youtu.be/aC02SmuOxYI
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TEDx hosts are not looking for professional presenters. They want things more “raw”

and close to home.

My best advice is to present on an insight that you are passionate about, can talk

about authoritatively, personally, and vulnerably. If you can do that and have an

“unexpected” point-of-view of topic, it is very good for TEDx.

You need to have a unique topic. Often people have a “story” to tell that is the core of

the talk and those may or may not be suitable. Overcoming an illness is not likely to

make the cut anymore, whereas overcoming a childhood being a child solider, is a

good one.  So personal stories, while passionate have to have a generalizable

important an unexpected message. Look at the titles of the thousands of TEDx talks

to get an idea.  

https://www.languageofmindfulness.com/tedx101/
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.

Remember this, the video is far more valuable to you than the live 
audience you speak to. Consequently, it's not that important which
TEDx you speak at.

 Prepare for the video, not the room. Weird advice, but true

As this is a very key part of your interest, ask questions. Are they outsourcing the

video production? Do they have a history you can verify? How's the lighting and

sound managed? These are all legit questions that matter. Poor video or audio is

real problem for you as that is the big reason you're going through the time and

expense to do this.  

Can I nominate myself to be a speaker?

Will a video be made and posted to TEDx.com?

Yes. This is a requirement of the TEDx license. In fact, this is a huge big deal. No

matter what venue you speak it, your talk will eventually wind up on the TEDx site.

Note that is not the TED.com site, but TEDx. You can then link to your talk in all your

marketing content which is huge for your credibility. Right?

TED.com will pick TEDx vidoes they like and highlight them. You will not be notified if

th

https://www.languageofmindfulness.com/tedx101/
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Best case scenario is that the link on the TEDx site takes you to an event page that

has a link to the speaker applications. Sometimes, you may only find an email

address. If so, just inquire about applying. If not, someone is listed as the person

organizing the event. Try to find their social media if you can. Often you can find

them on LinkedIn or Facebook.

Each event is unique. I can't stress that enough. Some a very slick and run well,

others, not so much. Some want a big say on what you say and how you say it,

others are hands off. I have heard of some speakers walk away from venues as they

wanted too much creative control. That is unusual, but evidently does happen. On

the other hand, some are so loosely run that the don't come off well. 

How do I get selected for a TEDx in my area?

This is the hard part. Be sure to record links, names, dates you find for future

reference as it takes some work to dig these out.

How do I �nd the contact info / speaker application page?

There is only one place to go for this.   

All events world wide are listed there

https://www.ted.com/tedx/events

. There is no other authoritative source.

Where do I �nd TEDx Events?

Many TEDx events are open to self-nominations. You can find the details on the

website of the TEDx event.  If you can't find a link, email the sponsor. Some events

are curated and do not accept outside invitations. Others are a hybrid. 

https://www.languageofmindfulness.com/tedx101/
https://www.ted.com/tedx/events
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Most TEDx selection committies are looking to get a feel for you in these, rather than

a polished production. So keep it real but also keep in mind that this can make or

break your chances. Here’s a 2 minute version of one I did.  I found that I needed a

1, 1.5, 2, and 3-minute version.

I have seen a couple applications that require videos of you speaking to large

audience before they accept you. You may need to pass on those if you don't have

one.

What questions do I need to answer ?

No - not of your talk, but many TEDx events do require a video of you explaining

your idea and will not accept an application without it.  So get your phone or webcam

out and record yourself 'pitching' your talk. Make it as good as you can. Do not hand

hold the camera. Think from their point of view. If you aren't willing to make your

pitch look and sound good, why should they place a big bet on you that will deliver a

quality talk on stage?

Do I need a pre-recorded video of my presentation?

Some TEDx events are restricted to people who are local. Others are open to

anyone giving a talk the hosts deem worthy. If there is one in  your area, certainly

you should apply, and I wish you luck. Most likely, you will be traveling to deliver a

TEDx talk at an event that is not local. 

https://www.languageofmindfulness.com/tedx101/
https://www.youtube.com/watch?v=M59BqE5E_QA&t=1s
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Copy and past the questions and answers to a seperate document! This is how you

can scale out. As many questions are the same, you can often just cut and past into

other applications. But don't over do that! Make sure the event planners know you

are focused on their event. In particular if there is an event theme, and there almost

always is, adjust your content to fit the theme. Sometimes themes are not so great. I

was asked to apply to a TEDx recently and was eliminated on the 2nd round

because my topic didn't fit the theme "Verified" which they decided after they asked

for submissions. Go figure. That was odd to be sure. Themes are usually more

broad.

Some themes are clues that the event planners are focused on local speakers.

Themes like "Lakeside NY, moving on from here" or "Our Rivers, Our Lives" from a

some place along a huge river - you should pass on if you dont have strong

connection. In addition, some events are focused on college life or women's topics

so be prepared to zero in those as needed.

About 50-60% of TEDx applications are the same in that they ask for a link to video

of your pitch, what's your big idea?, why you are the person who should talk about it,

and other questions that occur regularly.

I started to make a list of things you're going to need, but honestly, the best way to

do this is to find a TEDx you'd like to speak at, locate the application page, and walk

through it.

https://www.languageofmindfulness.com/tedx101/
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I can help!
Deciding to pursue a TEDx talk is bold act! It's worth
investing time and money to make sure you are delivering a
powerful message in way that connects with audiences.
Creating connections with people, whether it be a cashier, a
close friend, or a audience is a talent that can be learned. In
public speaking, the ability to connect authentically and
vulnerably is what separates a good talk from a memorable
experience.

They may forget what you say, but will remember how you
made them feel.

Free Intro Session

https://www.languageofmindfulness.com/tedx101/
https://languageofmindfulness.appointlet.com/s/get-acquanted

